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Friendship 
“A friend is one that knows you as you are, understands where you 

have been, accepts what you have become, and still, gently allows you 
to grow.”-William Shakespeare  

Dear Parents/ carers 
 
Last night Roger Pope, the CEO of Education South West came to 
speak to parents about Kingswear School, the Academy Trust and 
to answer any questions you have. Thank you to those who made 
it, for those who were unable to attend below are the questions 
and responses. 
We are concerned about the class sizes and the range of curriculum which will need to be 
covered alongside SATs.  What support will be given to teachers? 
There will be several levels of support. Firstly, staff working together across the schools to 
develop curriculum and resources.  We want to support work-life balance for staff.  We will 
do this by sharing resources and ensuring the school is well-managed with Mr Girardot 
giving support to staff.  Experienced staff from other schools will also give support. Profes-
sional development opportunities will be offered to staff through various programs so that 
staff know that they’re valued.  TA support will remain with more TAs per class. 
What impact will the loss of the pre-school have on the intake of the school?  Are you 
winding the school down? 
There is absolutely 100% no plan to close this school.  There is no need to, although the 
school must live within its means and the big picture shows budget cuts for all schools.  
However, we have a balanced budget projected for three years.  The school is viable finan-
cially and educationally. There are more than 50 schools in Devon with fewer than 50 pu-
pils on roll, so we know this can be done.  The basic funding unit is around £4000 per pupil 
and each school gets a lump sum which varies from school to school.  Most schools work 
on multiples of 30—there are many variables which affect the viability of a school.  One 
helpful factor is the opportunity to share resources and staff across the other schools in the 
Trust.  The school’s reputation in the community is very important; only about 25% of pu-
pils at this school live in the catchment. 
The school doesn’t receive funding for pre-school through the traditional school funding 
route.  Only one child was due to start pre-school in September.  It would be preferable to 
have a pre-school but it cannot thrive with one child.  There is flexibility to change in the 
future if numbers change.      Continued on pg 3. 

 

July: 

1st—Year 6 Sailing 

day—Brixham College 

Students. 

 

2nd—Sports Day  

 

5th—Year 6 Sailing day  

-  Churston Grammar 

and    Dartmouth        

Academy Students 

 

11th—Dolphins end-of-

year play. 

 

19th—End of the  Sum-

mer Term— 

12.45pm—Year 6 Leav-

ers assembly—Year 6 

families only 

1.45pm collection— 



 

Celebrations 

Attendance Matters 

This week’s attendance by class: 

Otters -      91.67% 

Orcas -      93.48% 

Dolphins  -  99.47% 

 

WOW! Well done  

Dolphins 

Best attendance this week!    

 

School attendance for the year 

so far is currently  95.83%  

 

Please keep supporting our 

attendance target of 96%. and 

above   

Stars of the Week 

Otters -       Oliver 

Orcas -      Balazs 

Dolphins  -   Lewis Y  

Kingswear Cup Winner  

Flynn 

 

 

 

 

 

 



What is the risk of becoming a one-class school if children leave? 

Wider factors are quite stable; there is no expectation to reduce further. 

Did you market the pre-school this year?  How will you advertise in the future? 

We don’t believe there was any direct marketing.   

Mr Pope:  What would be the best way of reaching you through marketing? 
Parents:  We were not aware this school existed when we moved to Torbay.  This school is not mentioned by Torbay Local 
Authority because it is Devon school.  Go into the local nurseries in Paignton, put up posters at toddler groups, social media 
(Twitter, Facebook, Spotted:Brixham) to get the word out.  Community feel, small school and Forest School are a big selling 
point, especially for SEN children: use this.  Early drop-off and after-school clubs would help—could a poll be done to see how 
many parents would use this?  Even just one event a week or a playgroup would give families a connection to the school. 
Mr Girardot: Drop-in sessions for parents and babies could be explored which could be positive, but there would need to be 
take-up to ensure this could continue.  Any after-school clubs would need to be paid for and a commitment made over a peri-
od of time. 
 
We don’t have a staffed reception here.  A TA has to do this job as well as working in class.  This school does not seem to be 
receiving its share of the budget when members at board level are paid highly.   
No member of the executive team has received a pay rise higher than teaching staff.  When the Trust was formed it reflected 
costs initially from January to July.  There appeared to be a hike the following year because this covered a full 12 months. 
By reducing the money spent on back-office staff, it frees up money to spend on teaching and learning.  We had to make diffi-
cult decisions about how the budget was spent; if the budget improves in the future, this could change.  We are trying to do 
more admin work centrally where possible, but we also don’t want to lose the personal contact with parents. 
 
Why are we now paying for every use of the minibus when we didn’t have to do that before? 
As a federation, budgets were managed differently and minibuses were paid for across the schools.  You just paid for it in a 
different way.  We now attach costs to every school. 
 
Can you explain the pension fund deficit which seems to be different across schools? 
The pension fund is a local government scheme.  The scheme is currently in deficit but we have been given informal assuranc-
es at government level that these would be covered if required. 
 
As parents we are seeing a lot of cuts, it feels as though we are on the periphery of the Trust.  It is reassuring to hear you are 
invested in the school and we feel it is important to get this across. 
The Trust and the school are not separate entities.  It would not benefit the Trust for the school to close.  As long as the com-
munity wants a school, then we will do everything we can to provide it.  This school is not unique in experiencing difficult 
cuts—it is a national and regional picture.  All schools in the Trust are experiencing this but we are working closely together 
and doing all we can. 
 
Could you communicate a couple of times a year to parents the opportunities provided by the Trust for staff and children and 
what has been done? 
This used to be done with a magazine—we could look at this again. 
 
Could cross-school opportunities such as sports competitions be made more accessible to families?  Getting children there has 
been an issue this year. 
We do not have access to sports funding as we did previously which has made this more difficult.  However, we will look into 
this and find out about holding more events near this school. 
 
As always if you have any additional questions or comments please do e-mail them in to  
parent@kingswearprimary.org.uk or alternatively please arrange a meeting through the school office or with staff at the be-
ginning or the end of the day. We all want Kingswear to be a success and look forward to working with you to ensure this is 
the case. 
Many thanks 
Paul Girardot 
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Adventure Explorers  

On Monday Y5s were Adventure Explorers! They trekked up to Dewer-

stone Rocks where they performed a 

Kinder egg drop. Well done Green team 

yours stayed intact, unlucky Reds, we 

then built dens, rescued bottles from the 

river before taking a dip...brrrr. Luckily we 

has a fire to roast marshmallows on to 

warm up.  

 

On Tuesday for Day 2 of Adventure Explorers we ventured up onto 

the moors starting by Bel Tor at 

350m. We walked along to Mel Tor 

where we set trails for each other 

to find the treasure! We also set up 

our own letter box. From there we 

descended about 200m down the 

Two Moors Way to Spitchwick 

Common. At the common we made miniature rafts to race which, 

whilst basic in their designs all passed the test of staying afloat. The blues won the race and everyone had 

a little dip in the river to cool down on a very humid day. Well done everyone for your epic walking and 

wonderful team work. 

 

 

On Wednesday for Day 3 of Adventure Explorers- We set off from school 

with quite overcast weather which made the walk a little easier. It was 

beautiful walking along the south coast path to Mill Bay just past Kingswear 

Castle. When we first arrived we had a 

sandcastle challenge with the teams working 

together to build their structures. This was 

followed by some rock pooling where we found shrimps and fish! Sadly the 

fish weren’t big enough for a hearty lunch so we had our packed lunches 

instead. After lunch we created some beach art with some amazing crea-

tions of turtles, hammerhead 

sharks and many other things. As the sun poked through we 

had a water relay challenge where each group had to destroy 

the castle, this was followed by a well earned paddle in the 

sea. We finally roasted marshmallows before setting off for 

school up the many steps from the beach. It was a wonderful 

day and the children were fantastic. Well done everyone. 



 

 

 

 

 

 

Dolphins  

This week Year 5 had an amazing time on their Adventure Explorers day trips, with swimming seeming to 

be the most popular activity, despite the cold water!  They have been creating memory books since re-

turning, combining text and images to present their recollection of the experience. 

Year 6 have created some lovely memory books about London and have also been learning how to inter-

pret and create line graphs using continuous data.  They have also continued their SRE lessons. 

We have stepped up rehearsals for the play; a very small number of children still do not know their lines - 

please help them to practise this weekend.  We don't have long!  Please also remember to send cos-

tumes in or let me know if you are having difficulty finding all or part of a costume, so that I have time to 

sort it out. 

 

Next week, year 6 are out on various days doing sailing at the Yacht Club or transition days at their new 

schools.  We hope they enjoy the experiences. 

 

 

Sports Day Cake Sale 

Year 6 are holding a cake sale on Sports Day next Tuesday to raise money for their leavers' hood-

ies.  Could you please send any donations of cakes or biscuits (either home-made or bought) to school on 

Monday or Tuesday next week. 

 

The Rocky Monster Show 

Year 5 and 6 are presenting their musical extravaganza on Thursday 11th June at 6.30pm at the Guild Hall 

in Dartmouth.  Tickets will be available from the school office from next week, priced £1.50 for adults and 

50p for children. 

 

 

Orcas 
It has been an eventful week in Orcas!  Years 3 and 4 spent time out of the classroom being Adventure 

Explorers.  It was lovely to see them enjoying the wonderful countryside and beaches we are so lucky to 

have on our doorstep.  Meanwhile the year 2's worked hard finding out about a country of their choice 

and making up a presentation to show us all.  We had some very informative presentations and we all 

want to go on holiday now!   

In Maths we have been looking at fractions as decimals and also revising what we know in addition and 

subtraction. 

In Literacy we have been writing up our letters to the Prime Minister regarding the issue of plastic pollu-

tion, and also we have started to write a mini saga for a national writing competition.  It's proving to be a 

challenge as they are only allowed 100 words!  Already there are some brilliant mini sagas coming out! 

Class News 



 

Otters 

Literacy: In Literacy this week we have been generating our own noun phrases to describe different vehi-

cles. We went out to the decking to see which kinds of vehicles we could spot and thought of adjectives 

to describe them. Then we practised writing down groups of adjectives with alliteration before pairing 

them up into phrases which rhymed. 

Maths: In our Maths time this week the Reception children have begun to work out record number bonds 

up to 10. They have learnt how to use Numicon to find the missing number in a sum. We have also been 

using the Numicon to help us add up groups of coins and played some bingo games to consolidate our 

learning on time and money. 

Topic: This week in topic we have been focusing on the circle of life, we began by finding out about ba-

bies including baby animals. We learnt what they are called and whether they come from an egg or are 

born alive. We then moved onto the important people and events in a person's life and Mrs Oli-

phant shared some photos from a family album dating back to the late 1800s! 

 

 

 

 

 

 

 

PTA News 

ICE CREAMS AT SPORTS DAY! 

The PTA will be helping cool everyone down at Sports Day by selling lovely refreshing ice creams so don't 

forget to bring some money up to the land. 

 

 

Sports Day - Tuesday 2nd July 

Sports Day will begin at 1.30pm.  The children will have lunch at school as usual (no BBQ this year) but 

parents are welcome to bring their own picnics.  Children may be taken home from the field immediately 

after sports day.  We look forward to seeing you all! 

All children must be collected from the land.  




